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About this workshop
Most clinicians can recall a moment when they stayed silent about something that mattered, and a moment when someone else’s response made speaking up easier or harder. This interactive workshop addresses both experiences. Leadership does not require a title. We exercise leadership when we speak up about something that matters and when we respond in a way that makes others more likely to speak up again.
Two tools participants will practice
· Speak up: What I’m noticing. Why I’m concerned. What I’m asking.
· Make it safe: Stop. Thank. Ask and listen. Act. Close the loop.
Session overview (60 minutes)
1. Where do we stand? Participants use green and red cards to show how confident they feel raising a concern with someone more senior, with no explanation required.
2. What makes us speak or stay silent? Small groups reflect on leadership behaviors that encourage or discourage honest conversation.
3. Watch it happen. Participants pause a short operating room scenario, coach the conversation, and watch it play out differently.
4. Practice it. Working in pairs, participants take turns raising a concern and responding to one.
5. Commit. Each participant writes two specific, behavioral commitments: one to speak up, and one to make it safer for colleagues to do the same.
Frequently asked questions
Is preparation required? No. Participants need only bring their experience.
Will participants have to perform? Only those who volunteer. Volunteers read a few lines from a card, while the rest of the room coaches from their seats.
What language will the workshop use? English. Small-group and paired discussions may take place in Hebrew.
Is this a clinical session? Not primarily. The scenario takes place in an operating room, but the focus remains on whether concerns get heard rather than on clinical management.
Will anyone ask participants to identify specific colleagues or institutions? No. Discussion focuses on behaviors and experiences, not on naming individuals or organizations.
Who should attend? Clinicians in every role and at every career stage, from trainees and nurses to department chairs.
After the workshop
Participants leave with a commitment card naming two specific actions for the week ahead: one way they will speak up, and one way they will make it safer for someone else to do the same.
When something matters, speak clearly. And when someone speaks up to you, respond in a way that makes them willing to do it again.

